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Name: 
Purpose of This Document

As an aspiring CPS Principal, you should use this document to create an individual development plan to ensure you are ready for the Eligibility Process.  During the eligibility process, CPS looks for evidence of knowledge, skills and abilities required for success in the Principal role, called “Success Factors.”  You can use this document to create a plan for gaining additional experiences in Success Factors you have identified as areas of development.
You may want to complete this document with the help of a supervisor or mentor.  This person can give you feedback on where you need to develop, ideas on how you may develop those skills, and provide you resources for you to complete the development activities (e.g., your Principal may assign you to lead a specific project that fits with your development needs.)

Keep in mind that your individual development plan is a living and current document.   To maximize your results, focus your attention on setting clear learning objectives; choosing from a range of learning methodologies; and prioritizing according to practical realities. 
Important Limitations: Use of this guide does not, in any way, guarantee Eligibility and/or admission to the Principal Candidate Pool.  Nothing in this guide is intended nor shall be construed to create a private right of action against the Board or any of its employees. Furthermore, no part of this guide shall be construed to create contractual or other rights or expectations.
Additional Resources 
The following are additional resources that will help you complete your individual development plan:

· Attend an information session about the Eligibility Process. Please check www.oppdcps.com for upcoming dates and locations. 
· CPS Principal Success Factors Self-Assessment:  You can use this document to evaluate your strengths and areas for development in each of the Success Factors. 

· CPS Preparing for the Principalship Development Guide:  This guide contains suggested development for each of the Success Factors.  You can review and determine which strategies may be applicable to the specific skills and experiences you are looking to develop.
Contact Information
If you have questions about the CPS Eligibility Process or this document, please contact the Office of Principal Preparation and Development at 773-553-1515.

Your Information

Record basic information about this individual development plan (IDP).

	Name: 


	
	Professional Growth Plan Period:
	

	Current Role: 


	
	School / Department: 
	

	Years in Current Role: 
	
	Principal / Leader / Mentor working with me on my  Plan:
	


Your Goals

State the goal(s) that this plan will help you reach (e.g., “Prepare myself to apply for eligibility for the Principal role”; “Increase reading test scores in my school, in alignment with our SIPAAA goals”, etc.)
	School Goals:

Career Goals: 



Development Needs

Record your specific development needs.  Consider completing the CPS Principal Eligibility Process Self-Assessment to better understand your specific development needs related to the CPS Principal Competencies and Success Factors.  You may not have development needs related to every Success Factor below.  Make sure to prioritize the areas where you are most in need of development.
	Success Factor
	Definition
	Development Needs

	Strategic Thinking
	Foster the school vision and mission; identify plans for achieving school and district objectives; see the big picture and identify patterns and trends from complex or conflicting data and information; prioritize to spend time and resources on most critical issues.
	

	Service Leadership
	Demonstrate commitment and service to children and the community as a matter of personal responsibility; inspire trust through personal demonstration of high ethics and integrity; put needs of others ahead of personal agenda; value and demonstrate respect for individual differences; continuously identify and pursue opportunities for self-development.
	

	Impact and Influence
	Apply knowledge of school community dynamics to shape outcomes and achieve results; tailor actions and communications to create intended impact; align and engage stakeholders to create support for initiatives.
	

	Team Leadership
	Build an effective school team; motivate team with a compelling vision and commitment; effectively organize team to achieve goals and objectives; engage team in decision making; remove barriers or obstacles that make it difficult for the team to get things done and ensure team has resources necessary to succeed.
	

	Developing Others
	Assess team and individual skills and development needs; provide development activities and selecting assignments to build the skills, knowledge and team capacity necessary for success; provide feedback and coaching that assists others in maximizing their contribution to the school and CPS; develop and support professional learning communities.
	

	Instructional Leadership
	Lead teachers and other staff in developing and delivering effective, standards-based, differentiated instruction for all students; encourage and motivate development of professional practice; use data to evaluate and connect instructional activities and results; model and coach teachers on effective instructional methods.
	

	Accountability
	Lead teachers and other staff in developing and delivering effective, standards-based, differentiated instruction for all students; encourage and motivate development of professional practice; use data to evaluate and connect instructional activities and results; model and coach teachers on effective instructional methods.
	

	Leading and Managing Change
	Translate a vision for change into specific steps and clearly communicate vision and action plans to others; address challenges to change and lead efforts to convert resistance to support; personally demonstrate flexibility to adjust to changing circumstances.
	

	Building and Maintaining Collaborative Relationships
	Identify and establish effective work relationships with internal and external stakeholders including students, staff, parents, the Local School Council (if applicable), community members and others; work to understand and manage the issues, concerns, motivations and needs of multiple stakeholders; gain commitment through trusting and honest relationships.
	

	Operational Excellence
	Create a safe, student-centered environment; direct the appropriate use of financial, physical, and human resources towards the achievement of school objectives; manage budget and prioritize to ensure instructional, operational and fiscal goals are met; use data to identify areas of improvement and set performance improvement targets.
	

	Planning and Organizing
	Develop and maintain systems, processes and procedures to support school vision, climate and instruction; collaborate with staff to establish clear direction and effectively delegate responsibility for tasks and decisions; monitor school data, processes, progress and results; organize people, programs and activities to maximize available resources; get things done through others.
	


	Other Development Needs

	


Action Plan

Create an action plan to address the development needs identified above.  Refer to the CPS Preparing for the Principalship Development Guide for development action ideas related to each Success Factor.

	Developmental Need

Record the development needs identified above.
	Development Action

Record what action you will take to address the development need.
	Timing

Determine the timing for the development action
	Results

Include metrics and outcomes; describe how you will demonstrate the new skill or behavior in your current role.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Resources

Identify if there are any specific resources you need in order to implement your development plan and how you will acquire them.

	


