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Purpose of This Document

This document is intended as a self-assessment of your own knowledge, skills and abilities against the CPS Principal Success Factors. Applicants applying for Eligibility must demonstrate evidence of these Success Factors through the Eligibility Process in order to be admitted to the Principal Candidate Pool.  These Success Factors represent the knowledge, skills, and abilities required for to be a principal on Day One.  Each of the Success Factors is measured at least twice in the Eligibility Process. For more information on the Eligibility Process, please visit www.oppdcps.com. 
This self-assessment will help you determine where you are strong, and where you may need additional development. It is very important that you be reflective and honest about your experiences , actions and behaviors.   It is important to reflect on whether you consistently demonstrate each behavior, and in what situations or circumstances you do or do not. You may also want to review your self-assessment with your supervisor, another mentor or colleague and ask for their feedback on how they observe you in a leadership role. 
After completing the self-assessment, please review the Preparing for the Principalship Development Guide for ideas on what you can do to develop in each Success Factor. It is important to note that this is a self-assessment.  If you rate yourself highly on this assessment, it does not guarantee that you will successfully complete the CPS Eligibility Process which will ask you to demonstrate evidence of the Success Factors. This self-assessment is intended only as a guide to help you reflect on your own strengths and development needs and assist you in thinking about your own development. 
Important Limitations: Use of this guide does not, in any way, guarantee Eligibility and/or admission to the Principal Candidate Pool.  Nothing in this guide is intended nor shall be construed to create a private right of action against the Board or any of its employees. Furthermore, no part of this guide shall be construed to create contractual or other rights or expectations.
If you have any questions about any of the suggested development strategies or questions about the Eligibility process, please call the Office of Principal Preparation and Development at (773) 553-1515. 
Contact Information
If you have questions about the CPS Principal Success Factors or this document, please contact the Office of Principal Preparation and Development at 773-553-1515.

Rating Scale

The following rating scale is used throughout the self-assessment.  Read the definitions carefully and try to assess yourself honestly using these definitions.  
1. Needs Significant Development:  I have not had the opportunity to demonstrate this behavior.  I need significant development in this area.
2. Needs Some Development:  I have had at least one leadership experience where I have been able to demonstrate evidence of this behavior but have been inconsistent across multiple leadership experiences.  
3. Focus for Continuous Improvement:  I have demonstrated some evidence of this behavior across several leadership experiences. Additional development in this area would help me to continue to build my proficiency in this Success Factor and continue to improve.
4. Strength to Build On:  I have held multiple leadership roles where I have consistently demonstrated evidence of this behavior on a regular basis and achieved measurable, positive outcomes for students.  
5. Strength Not Requiring Development:   I have held multiple leadership roles, where I have consistently demonstrated this behavior above and beyond the expectations of others and have achieved measurable, positive outcomes for students. 
Strategic Thinking

Foster the school vision and mission; identify plans for achieving school and district objectives; see the big picture and identify patterns and trends from complex or conflicting data and information; prioritize to spend time and resources on most critical issues.
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Develop a student-centered, compelling vision for driving educational achievement
	
	
	
	
	
	

	Engage key stakeholders (e.g.,parents, staff, community) in developing and implementing a strategic vision, mission and goals for the school
	
	
	
	
	
	

	Develop school vision, goals and action plans focused on student achievement and serving the needs of the whole student
	
	
	
	
	
	

	Direct time and resources to critical issues that impact instruction and facilitate student achievement
	
	
	
	
	
	

	Keep abreast of data, patterns, trends, and best practices that potentially impact school performance
	
	
	
	
	
	

	Incorporate concepts of diversity, values and experience of the school community into overall strategy
	
	
	
	
	
	

	Consider school and district priorities, stakeholder needs and impact on others when making decisions
	
	
	
	
	
	


Service Leadership

Demonstrate commitment and service to children and the community as a matter of personal responsibility; inspire trust through personal demonstration of high ethics and integrity; put needs of others ahead of personal agenda; value and demonstrate respect for individual differences; continuously identify and pursue opportunities for self-development.
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Demonstrate commitment to understanding the needs of students, parents, staff and others
	
	
	
	
	
	

	Create and support a culture that fosters high standards of ethics and integrity
	
	
	
	
	
	

	Lead by example, exhibiting high ethics, moral leadership and a strong belief that all children can learn, regardless of gender, race, ethnicity, color, sexual orientation, religion, socio-economic status or perceived ability
	
	
	
	
	
	

	Honestly assess own strengths and development needs and set personal objectives for improvement
	
	
	
	
	
	

	Demonstrate commitment to the long-term success of the school ahead of personal gain or ambition
	
	
	
	
	
	


Impact and Influence

Apply knowledge of school community dynamics to shape outcomes and achieve results; tailor actions and communications to create intended impact; align and engage stakeholders to create support for initiatives
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Articulate a vision for the future in ways that are compelling and meaningful to others
	
	
	
	
	
	

	Gain acceptance of own ideas and positions through persuasive, compelling rationale and arguments
	
	
	
	
	
	

	Involve internal and external stakeholders in evaluating issues, impact and possible approaches in order to facilitate change and obtain support
	
	
	
	
	
	

	Use data to support findings and recommendations
	
	
	
	
	
	

	Carefully consider audience to tailor message content and delivery for maximum impact
	
	
	
	
	
	

	Identify relevant stakeholders, build coalitions and gain consensus to build support and garner resources for ideas and initiatives
	
	
	
	
	
	


Team Leadership

Build an effective school team; motivate team with a compelling vision and commitment; effectively organize team to achieve goals and objectives; engage team in decision making; remove barriers or obstacles that make it difficult for the team to get things done and ensure team has resources necessary to succeed.
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Foster a professional environment that attracts and retains top talent
	
	
	
	
	
	

	Effectively evaluate and select high-quality teachers and staff to build capacity and address team strengths and gaps
	
	
	
	
	
	

	Attract and select candidates with diverse backgrounds and experiences; leverage team diversity and differences to achieve better outcomes
	
	
	
	
	
	

	Take action to improve, counsel and/or replace ineffective team members who negatively impact student and/or school performance
	
	
	
	
	
	

	Regularly celebrate the achievements of individuals and teams
	
	
	
	
	
	

	Empower team members by sharing leadership and decision making
	
	
	
	
	
	

	Keep team members informed about decisions and the rationale behind them
	
	
	
	
	
	

	Help team members anticipate and deal with team conflict; use dissent to produce substantive, positive outcomes
	
	
	
	
	
	

	Identify resource constraints or other obstacles to team effectiveness and take steps to overcome them
	
	
	
	
	
	


Developing Others

Assess team and individual skills and development needs; provide development activities and selecting assignments to build the skills, knowledge and team capacity necessary for success; provide feedback and coaching that assists others in maximizing their contribution to the school and CPS; develop and support professional learning communities.
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Assess staff members’ unique developmental needs and provide opportunities that maximize staff capabilities and contribute to the achievement of school / individual goals
	
	
	
	
	
	

	Align staff development with SIPAAA, school goals and district priorities
	
	
	
	
	
	

	Use a variety of development methods, including team assignments, modeling, coaching and professional development to increase individual and team capacity
	
	
	
	
	
	

	Develop expertise in team members and leverage that knowledge to develop and coach others
	
	
	
	
	
	

	Secure resources required to support development efforts and ensure that opportunities for development are available to all staff
	
	
	
	
	
	

	Build a collaborative culture within the school and actively engage faculty in building effective learning communities
	
	
	
	
	
	

	Frequently observe and provide feedback to teachers to encourage development of instructional methods and classroom management skills
	
	
	
	
	
	


Instructional Leadership

Lead teachers and other staff in developing and delivering effective, standards-based, differentiated instruction for all students; encourage and motivate development of professional practice; use data to evaluate and connect instructional activities and results; model and coach teachers on effective instructional methods.
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Prioritize resources, staff and activities to support improved instruction
	
	
	
	
	
	

	Provide ongoing feedback, coaching, modelling and development to teachers and staff regarding effective instructional strategies and methods
	
	
	
	
	
	

	Focus on literacy, math and other key strategies that drive improved student learning
	
	
	
	
	
	

	Consistently analyze school and student data to identify trends and patterns impacting achievement; develop and implement action plans to address issues
	
	
	
	
	
	

	Regularly observe and evaluate instructional methods, supports and materials to ensure effectiveness and drive continuous improvement
	
	
	
	
	
	

	Help teachers make meaningful connections between abstract parts of the curriculum and the real world
	
	
	
	
	
	

	Ensure school curriculum are standards-based and aligned and integrated across grade level to meet student needs including  Special Education and ELL programs
	
	
	
	
	
	


Accountability

Lead teachers and other staff in developing and delivering effective, standards-based, differentiated instruction for all students; encourage and motivate development of professional practice; use data to evaluate and connect instructional activities and results; model and coach teachers on effective instructional methods.
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Set and clearly communicate high expectations for students, faculty and the entire school community
	
	
	
	
	
	

	Serve as a role model by personally adhering to high professional standards and demanding the same from others
	
	
	
	
	
	

	Create a metrics driven culture that holds self and others accountable for measuring school and student progress and meeting performance objectives
	
	
	
	
	
	

	Take appropriate action to improve unsatisfactory performance
	
	
	
	
	
	

	Accept responsibility for own actions and mistakes
	
	
	
	
	
	

	Accept ultimate accountability for school performance, while ensuring that teachers and staff clearly understand roles, responsibilities and accountabilities
	
	
	
	
	
	

	Follow through on school improvement plans and other projects to improve school performance
	
	
	
	
	
	

	Ensure adherence to all relevant educational policies, regulations and standards, including those for Special Education and ELL students
	
	
	
	
	
	


Driving for Results

Establish challenging and ambitious school goals and take action to achieve them; build a culture of continuous improvement in the school; use data to assess performance and drive goals and decision making; take calculated risks to ensure objectives are met; anticipate obstacles and prepare contingency plans.
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Set challenging goals for oneself and the school and persist until goals are achieved and commitments met
	
	
	
	
	
	

	Anticipate obstacles and proactively establish plans to address them
	
	
	
	
	
	

	Establish and clearly communicate school goals; ensure group and individual goals align with school’s goals
	
	
	
	
	
	

	Set clear expectations, continuously monitor performance against objectives and facilitate shared accountability for results
	
	
	
	
	
	

	Prioritize individual time to focus on activities that promote improved instruction and student achievement
	
	
	
	
	
	

	Take calculated risks to pursue a recognized benefit or advantage
	
	
	
	
	
	

	Create and implement processes, tools, systems and structures to measure progress and ensure achievement of desired outcomes
	
	
	
	
	
	


Leading and Managing Change

Translate a vision for change into specific steps and clearly communicate vision and action plans to others; address challenges to change and lead efforts to convert resistance to support; personally demonstrate flexibility to adjust to changing circumstances
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Articulate a clear rationale and strategy for change, including how changes fit within the school’s mission/vision
	
	
	
	
	
	

	Build a common sense of purpose by clearly communicating group and individual actions required to make change successful and their link to the school’s vision and goals
	
	
	
	
	
	

	Challenge the status quo to achieve goals, acting decisively to make change happen
	
	
	
	
	
	

	Evaluate the school’s readiness for change and develop appropriately paced plans for change
	
	
	
	
	
	

	Involve the school community in translating a vision into agreed upon objectives and operational plans
	
	
	
	
	
	

	Demonstrate flexibility by positively adapting to change, and demonstrating new behaviors required
	
	
	
	
	
	

	Support others in adapting to change by articulating the behaviors and results necessary for successful change, and by providing tools and training
	
	
	
	
	
	

	Build consensus and create acceptance of change while effectively addressing concerns
	
	
	
	
	
	


Building and Maintaining Collaborative Relationships
Identify and establish effective work relationships with internal and external stakeholders including students, staff, parents, the Local School Council (if applicable), community members and others; work to understand and manage the issues, concerns, motivations and needs of multiple stakeholders; gain commitment through trusting and honest relationships.
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Create and maintain effective relationships with parents, LSC and others in the community to support the school and improve student achievement
	
	
	
	
	
	

	Seek opportunities to involve parents and community partners in school activities and supporting and enhancing instructional programs
	
	
	
	
	
	

	Emphasize and nurture open, two-way ,and  responsive communication between school, parents and community members
	
	
	
	
	
	

	Develop and present coherent, understandable and accurate account of the school’s performance to a range of stakeholders, including parents, the LSC or other community members and Central Office
	
	
	
	
	
	

	Contribute to the development of the school, area and district by sharing effective practices, participating in professional networks and promoting and supporting district innovation and initiatives
	
	
	
	
	
	

	Build a school culture which respects and values the diversity of the school’s community and student culture
	
	
	
	
	
	

	Facilitate trust and participation by regularly providing relevant information and soliciting input of those affected by decisions
	
	
	
	
	
	


Operational Excellence

Create a safe, student-centered environment; direct the appropriate use of financial, physical, and human resources towards the achievement of school objectives; manage budget and prioritize to ensure instructional, operational and fiscal goals are met; use data to identify areas of improvement and set performance improvement targets.
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Develop and maintain policies, tools, structures and processes that support student learning and the needs of the whole student
	
	
	
	
	
	

	Ensure that the school environment and physical space is safe, clean and conducive to learning
	
	
	
	
	
	

	Direct resources to those areas where they will most effectively contribute to achievement of the school’s vision and goals
	
	
	
	
	
	

	Identify inefficient practices and leverage opportunities to use resources more effectively
	
	
	
	
	
	

	Budget effectively to ensure that the school makes the best use of available financial resources
	
	
	
	
	
	

	Ensure that the range, quality and use of all available resources is monitored to improve learning outcomes for all students
	
	
	
	
	
	


Planning and Organizing

Develop and maintain systems, processes and procedures to support school vision, climate and instruction; collaborate with staff to establish clear direction and effectively delegate responsibility for tasks and decisions; monitor school data, processes, progress and results; organize people, programs and activities to maximize available resources; get things done through others.
	Behavioral Example
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development
	Comments / Examples

	Spend time on critical issues and delegate routine tasks
	
	
	
	
	
	

	Set short- and long-term goals and plans for use of staff, equipment, and other resources in order to achieve desired outcomes
	
	
	
	
	
	

	Review progress regularly against plans and take action when required to ensure key objectives are met
	
	
	
	
	
	

	Increase efficiencies by eliminating unnecessary activities and tasks and focusing resources on activities that add value to the school
	
	
	
	
	
	

	Set priorities for staff members, assess workload and resources, and delegate work appropriately  
	
	
	
	
	
	

	Provide focus and direction to team members, especially in ambiguous or changing situations
	
	
	
	
	
	

	Ensure effective planning, allocation, support and evaluation of work undertaken by teams and individuals, ensuring clear delegation of tasks and distributed leadership
	
	
	
	
	
	


Summary
Tally your scores in this summary table in order to understand your development needs for each Success Factor.   For each success factor indicate the number of behavioral examples that fall into each of the categories below. Determine which Success Factors are your highest priority development areas.
	Success Factor 
	1: Needs Significant Development
	2: Needs  Some Development
	3: Focus  for Continuous Improvement
	4: Strength to Build On
	5: Strength Not Requiring Development

	Example: 

Team Leadership
	1
	2
	4
	2
	

	Strategic Thinking
	
	
	
	
	

	Service Leadership
	
	
	
	
	

	Impact and Influence 
	
	
	
	
	

	Team Leadership
	
	
	
	
	

	Developing Others  
	
	
	
	
	

	Instructional Leadership
	
	
	
	
	

	Accountability
	
	
	
	
	

	Drive for Results 
	
	
	
	
	

	Leading and Managing Change
	
	
	
	
	

	Building and Maintaining Collaborative Relationships
	
	
	
	
	

	Operational Excellence
	
	
	
	
	

	Planning and Organizing
	
	
	
	
	

	TOTAL
	
	
	
	
	


