CHICAGO PUBLIC SCHOOLS 
OFFICE OF INSTRUCTION AND SCHOOL MANAGEMENT 
ASSISTANT PRINCIPAL PERFORMANCE EVALUATION 

	Assistant Principal: 
	 School: 

	Evaluator: 
	 FORMTEXT 

	
	Cluster:  FORMTEXT 


	Title:  FORMTEXT 

	# Years as Assistant Principal:  FORMTEXT 


	Conference Date:  FORMTEXT 

	Evaluation Period:  
	 FORMTEXT 


	Assistant Principal Performance Summary: 
	
	


 FORMTEXT 


 FORMTEXT 

Mark the standard that BEST describes the performance of the assistant principal then give an overall performance rating.  
For those areas not being evaluated, mark “N/A” (Not Applicable). For those areas being rated, the rating scale is: 
Exceeds – 2 points Meets – 1 point Does Not Meet – No points 
[image: image1.jpg]I. INSTRUCTIONAL

LEADERSHIP

ADMINISTRATIVE CRITERIA

Assists with the improvement of test scores

‘ Exceeds

Meets ‘

Does Not
Meet

Assists in the evaluation of instructional staff, teaching
faculty, and support personnel

Assists in the implementation of the SIPAAA or CAP

Engages in effective teaching strategies

Models effective instructional practices

Assists in the development of the school Budget

Organizes, conducts, and evaluates staff development
activities

Il. STUDENT-CENTERED
LEARNING ENVIRONMENT

ADMINISTRATIVE CRITERIA

Assists in the improvement of attendance

‘ Exceeds

Subtotal:

Meets

Assists in the improvement of the retention rate

Assists in the improvement of the dropout rate (H.S.)

Assists in the improvement of the graduation rate (H.S.)

Supports the school dress code

Appearance and demeanor reflects professionalism

Promotes students' self-worth/positive
development/involvement

Promotes a safe school environment

Assures the consistent and effective implementation of
ubc

Subtotal:





	ADMINISTRATIVE CRITERIA 
	Exceeds 
	Meets 
	Does Not Meet 
	N/A 

	III. PROFESSIONAL GROWTH AND DEVELOPMENT
	Assists with the professional growth and development of staff 
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 


	
	Engages in professional growth and development of self 
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 



Subtotal:  FORMTEXT 

	ADMINISTRATIVE CRITERIA 
	Exceeds 
	Meets 
	Does Not Meet 
	N/A 

	IV. SCHOOL LEADERSHIP (MANAGEMENT) 
	Assists in the maintenance of a professional environment 
	
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 


	
	Assists in the compliance of Board rules, policies, procedures, existing laws, and agreements 
	
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 


	
	Demonstrates necessary organizational skills 
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 


	
	Demonstrates sound and professional judgment 
	
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 


	
	Coordinates and monitors implementation of after-school programs 
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 


	
	Communicates and demonstrates interpersonal skills with faculty members, staff, students, and community 
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 


	
	Assists the principal in a timely manner with administrative functions and any other duties as deemed necessary 
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 



Subtotal: 
 FORMTEXT 

	ADMINISTRATIVE CRITERIA 
	Exceeds 
	Meets 
	Does Not Meet 
	N/A 

	V. TEACHER, PARENTAND COMMUNITYINVOLVEMENT 
	Communicates the school curriculum and student achievement 
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 


	
	Demonstrates a sensitivity to parents and community 
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 


	
	Uses appropriate human relations strategies to promote school/community partnerships 
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 


	
	Coordinates, monitors, and participates in community-oriented programs 
	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 

	 FORMTEXT 



Subtotal:  FORMTEXT 

ASSISTANT PRINCIPAL PERFORMANCE NARRATIVE 

	Focus areas wherein performance needs improvement*:  FORMTEXT 


 FORMTEXT 


	Evaluator’s Comment(s):  FORMTEXT 


 FORMTEXT 


	Assistant Principal’s Comment(s):  FORMTEXT 


 FORMTEXT 



	Focus areas wherein performance needs improvement*:  FORMTEXT 


 FORMTEXT 


	Evaluator’s Comment(s):  FORMTEXT 


 FORMTEXT 


	Assistant Principal’s Comment(s):  FORMTEXT 


 FORMTEXT 



	Focus areas wherein performance needs improvement*:  FORMTEXT 


 FORMTEXT 


	Evaluator’s Comment(s):  FORMTEXT 


 FORMTEXT 


	Assistant Principal’s Comment(s):  FORMTEXT 


 FORMTEXT 



	Focus areas wherein performance needs improvement*:  FORMTEXT 


 FORMTEXT 


	Evaluator’s Comment(s):  FORMTEXT 


 FORMTEXT 


	Assistant Principal’s Comment(s):  FORMTEXT 


 FORMTEXT 



	Focus areas wherein performance needs improvement*:  FORMTEXT 


 FORMTEXT 


	Evaluator’s Comment(s):  FORMTEXT 


 FORMTEXT 


	Assistant Principal’s Comment(s):  FORMTEXT 


 FORMTEXT 



Evaluator’s Signature: Date:  FORMTEXT 
Assistant Principal’s Signature: Date:  FORMTEXT 

The Assistant Principal’s signature indicates only that this Performance Summary was received.  It does not indicate agreement or disagreement with the contents of the summary. 
*As indicated in the Assistant Principal Performance Summary 

Assistant Principal Performance Evaluation Rating Scale: 
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Meets = 57% of possible total points

Does Not Meet = Below §7% of possible total points




Rating Range: 
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Total Points:  FORMTEXT 
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Comment(s) (optional):  FORMTEXT 


 FORMTEXT 


 FORMTEXT 


 FORMTEXT 


 FORMTEXT 


 FORMTEXT 


 FORMTEXT 

Evaluator’s Signature: Date:  FORMTEXT 

Assistant Principal’s Signature: Date:  FORMTEXT 

The Assistant Principal’s signature indicates only that this Performance Summary was received.  It does not indicate agreement or disagreement with the contents of the summary. 
*Evaluator must complete the Assistant Principal Performance Narrative for any focus area where the Assistant Principal performance DOES NOT MEET the standards and expectations necessary to support academic achievement. 
Chicago Public Schools Office of Instruction and School Management Assistant Principal Performance Evaluation Criteria 
ADMINISTRATIVE CRITERIA I: INSTRUCTIONAL LEADERSHIP 
Focus: Assists with the improvement of test scores 
Exceeds: Effectively assist teachers to increase the rate of growth in student test scores.
Meets: Assist teachers to increase the rate of growth in student test scores.
Does Not Meet: Fails to effectively assist teachers to increase the rate of growth in student test scores.

Focus: Assists in the evaluation of instructional staff, teaching faculty, and support personnel 
Exceeds: Actively provides input into the evaluation process for designated staff members.
Meets: Provides input into the evaluation process for designated staff members.
Does Not Meet: Does not provide input into the evaluation process for designated staff members.

Focus: Assists in the implementation of the SIPAAA or CAP 
Exceeds: Does Not Apply.
Meets: Assists in the implementation of the SIPAAA or CAP.
Does Not Meet: Fails to assist in the implementation of the SIPAAA or CAP.

Focus: Engages in effective teaching strategies 
Exceeds: Engages and assists teachers using effective teaching strategies which support current standards.
Meets: Engages in effective teaching strategies using support current standards.
Does Not Meet: Fails to engage in effective teaching strategies.

Focus: Models effective instructional practices 
Exceeds: Consistently models effective instructional practices through on-going staff development activities.
Meets: Models effective instructional practices through staff development activities.
Does Not Meet: Fails to model instructional practices.

Focus: Assists in the development of the school Budget 
Exceeds: Does Not Apply.
Meets: Assists in the development of the school Budget.
Does Not Meet: Fails to assist in the development of the school Budget.

Focus: Organizes, conducts, and evaluates staff development activities 
Exceeds: Accepts responsibility for organizing, conducting, and evaluating staff development activities.
Meets: Assists in organizing, conducting, and evaluating staff development activities.
Does Not Meet: Fails to assist in the organizing, conducting, and evaluating of staff development activities.


ADMINISTRATIVE CRITERIA II: STUDENT-CENTERED LEARNING ENVIRONMENT 
Focus: Assists in the improvement of attendance 
Exceeds: Actively assists in improving the previous year's attendance rate.
Meets: Assists in maintaining the student rate of 90% (elementary) and 80% (high school).
Does Not Meet: The student attendance rate is below 90% (elementary) and 80% (high school).

Focus: Assists in the improvement of the retention rate 
Exceeds: Does Not Apply.
Meets: The retention rate is less than the previous year.
Does Not Meet: The retention rate is greater than the previous year.

Focus: Assists in the improvement of the dropout rate (High School) 
Exceeds: Actively engaged in decreasing the dropout rate of the previous year.
Meets: Decreases the dropout rate of the previous year.
Does Not Meet: The dropout rate is greater than the previous year.

Focus: Assists in the improvement of the graduation rate (High School) 
Exceeds: Actively engaged in increasing the graduation rate of the previous year.
Meets: Increases the graduation rate of the previous year.
Does Not Meet: The graduation rate is less than the previous year.

Focus: Supports the school dress code 
Exceeds: Consistently enforces the school dress code.
Meets: Supports the school dress code.
Does Not Meet: Fails to support the school dress code.

Focus: Appearance and demeanor reflects professionalism 
Exceeds: Appearance and demeanor reflects professionalism at all times. Meets: Appearance and demeanor reflects professionalism most of the time. Does Not Meet: Appearance and demeanor fails to reflect professionalism. 
Focus: Promotes students' self-worth/positive development/involvement 
Exceeds: Promotes in an exemplary manner students' self-worth/positive development/involvement.
Meets: Promotes students' self-worth/positive development/involvement.
Does Not Meet: Fails to promote students' self-worth/positive development/involvement.

Focus: Promotes a safe school environment 
Exceeds: Uses effective strategies to maintain a safe school environment and effectively supports the UDC.
Meets: Supports the UDC and a safe school environment.
Does Not Meet: Shows little initiative in supporting the UDC and a safe school environment.

Focus: Assures the consistent and effective implementation of UDC 
Exceeds: Consistently enforces the effective implementation of the UDC.
Meets: Assists in the consistent and effective implementation of the UDC.
Does Not Meet: Fails to assist in the consistent and effective implementation of the UDC.


ADMINISTRATIVE CRITERIA III: PROFESSIONAL GROWTH AND DEVELOPMENT 
Focus: Assists with the professional growth and development of staff 
Exceeds: Engages in an on-going, collaborative assessment of staff development needs. Evidence exists of the 
implementation of staff development programs.
Meets: Professional development activities are supported to promote student-centered learning.
Does Not Meet: Fails to assess or provide for staff development needs.

Focus: Engages in professional growth and development of self 
Exceeds: Attends more than the state required in-service sessions. Belongs to a professional organization.

Meets: Attends the state mandated in-service sessions (Administrator's Academy). Keeps current in the latest 
trends in education.
Does Not Meet: Fails to attend the state mandated or optional in-services sessions.


ADMINISTRATIVE CRITERIA IV: SCHOOL LEADERSHIP (MANAGEMENT) 
Focus: Assists in the maintenance of a professional environment 
Exceeds: Does Not Apply.

Meets: Assists in adhering to the staff handbook. Supports the principal by recommending, where appropriate, 
disciplinary action.
Does Not Meet: Fails to make appropriate recommendations or make inappropriate recommendations.

Focus: Assists in the compliance of Board rules, policies, procedures, existing laws, and agreements 
[image: image5.jpg]Exceeds: Does Not Apply.

Meets: Assists in the implementation of school policies and procedures that comply with Board rules, policies,
procedures and labor agreements. Consistently prepares and files reports according to instructions, guidelines
and timelines.

Does Not Meet: Fails to comply with Board rules, policies, procedures and labor agreements. Fails to prepare and
file reports according to instructions, guidelines, and timelines.





Focus: Demonstrates necessary organizational skills 
Exceeds: Given the parameters of the task, is able to independently plan, schedule and follow through to 

completing the daily activities that contribute to the orderly functioning of the school.
Meets: Is able to plan, schedule and follow up the daily activities that contribute to the orderly functioning of the 
school.

Does Not Meet: Fails to support the organizational plans of the principal.

Focus: Demonstrates sound and professional judgment 
Exceeds: Does Not Apply.
Meets: Acts in a manner appropriate to the situation.
Does Not Meet: Fails to act in a manner appropriate to the situation.

Focus: Coordinates and monitors implementation of after-school programs 
Exceeds: Actively coordinates and monitors the implementation of after-school programs.
Meets: Assists in the coordination and monitoring of after-school programs.
Does Not Meet: Fails to coordinate and monitor the implementation of after-school programs.

Focus: Communicates and demonstrates interpersonal skills with faculty members, staff, students, and community 
Exceeds: Provides ongoing communication with teachers, parents, community, and students in support of the principal. 
Meets: Provides sufficient information to teachers, parents, community, and students in support of the principal. 
Does Not Meet: Fails to provide adequate information to teachers, parents, community, and students in support of the principal. 
Focus: Assists the principal in a timely manner with administrative functions and any other duties as deemed necessary 
Exceeds: Demonstrates initiative and expeditiously performs administrative functions.
Meets: Performs administrative and other duties assigned by the principal in a timely manner.
Does Not Meet: Fails to perform administrative functions and other duties.

Focus: (Principal and Assistant Principal can add focus area(s) as necessary.) 

ADMINISTRATIVE CRITERIA V: TEACHER, PARENT AND COMMUNITY INVOLVEMENT 
Focus: Communicates the school curriculum and student achievement 
Exceeds: Assists in providing ongoing communication with teachers, parents, community, and students regarding learning outcomes and student achievement and promotes active consultation among teachers, parents and students. 
Meets: Assists in providing information to teachers, parents, community, and students regarding learning goals, objectives and student progress. Assists in providing teachers, parents and students with information about school activities. 
Does Not Meet: Fails to assist in providing information to teachers, parents, community, and students regarding goals and achievement. Fails to assist in informing parents and students about school activities. 
Focus: Demonstrates a sensitivity to parents and community 
Exceeds: Encourages and welcomes parents and community participation. Effectively utilizes communication and 
resources within the community.

Meets: Is sensitive to concerns of parents and community.
Does Not Meet: Fails to involve parents and community in school activities. Is not sensitive to concerns of parents 
and community.

Focus: Uses appropriate human relations strategies to promote school/community partnerships 
Exceeds: Demonstrates exemplary use of human relations strategies to promote school and community 
partnerships.
Meets: Uses appropriate human relations strategies to promote school and community partnerships.
Does Not Meet: Is ineffective in using human relations strategies to promote school/community partnerships.

Focus: Coordinates, monitors, and participates in community-oriented programs 
Exceeds: Actively, willingly and enthusiastically coordinates, monitors, and participates in community-oriented 
programs.
Meets: Coordinates, monitors, and participates in community-oriented programs as directed.
Does Not Meet: Fails to coordinate, monitor, or participate in community-oriented programs.


